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AMBITION BOARD 2 -  
TO TACKLE DISDVANTAGE: TO CREATE OPPORTUNITIES 

Wednesday 7 September 2011, 11.30am to 1pm 
Darent Room, Sessions House, County Hall, Maidstone 

____________________________________________________________ 

AGENDA  
 Item Lead Start 
1. Apologies and introductions Graham Gibbens, 

Chairman 
11.30 

2. Tackling family poverty - a new approach 
for Kent and Ambition Board 2’s role 
(Paper attached) 

Diane Trollope, 
Policy Manager, KCC 

11.35 

3. Briefing sessions on some of the proposed 
areas of focus for Ambition Board 2: 
 
3a) Welfare reform 
(Paper attached) 
 
3b) Early intervention and Children’s 
Centres 
(Verbal update) 

 
 
 
Peter Fleming 
 
 
 
 

Jenny Whittle 
 
 
 

 
 
 
 

11.50 
 

 
 

12:00 
 

 

4. Presentation and Q&A session with SILK 
(Social Innovation Lab Kent) including the 
‘Just Coping’ report 
(SILK ‘Just Coping’ report 2008 attached) 

Caroline Hooper, 
and Jo Pullen, 
Directors/Co-
Founders Activmob 
Mark Lemon, Policy 
Manager, Public 
Health, 
Vicky Butler,  
SILK team 

12:10 

5. Planning aims, actions and deliverables 
for Ambition Board 2’s first year 
(Paper attached) 

Graham Gibbens, 
Chairman 
Graeme Brown,  
Kent Forum Team 

12:30 
 

Close of meeting 13.00 

 
 
For approval by correspondence: 

1. Draft Terms of Reference - Ambition Board 2 (attached) 
AB2 members are asked to submit any comments on the draft ToR to the 
Chairman via graeme.brown@kent.gov.uk within two weeks of the meeting. 
Necessary changes will be made and the ToR will be confirmed and circulated. 
 


