
AMBITION BOARD 2 - 

TO TACKLE DISDVANTAGE: TO CREATE OPPORTUNITIES
Friday 27 January 2012, 3pm to 4.30pm

Medway Room, Sessions House, County Hall, Maidstone

____________________________________________________________
AGENDA 

	
	Item
	Lead
	Start

	Welcome and apologies
	Graham Gibbens, Chairman
	3.00

	1.
	Brief update on welfare reform

(Verbal update)

Aims:
· For AB2 to be kept up to date with the latest developments in welfare reform and local government lobbying 
	Peter Fleming
	3.05

	2.
	The future of Social Housing 
(Paper attached)
Aims: 
· For AB2 to understand the forthcoming changes and pressures on social and affordable housing in Kent, including future funding
· For AB2 to recommend a course of action for Local Government in Kent in order to respond to the challenges
· To identify further actions that AB2 or Kent Forum may wish to take on this subject
	Sponsor: 

Mark Worrall

Lead officer:

Brian Horton, Strategic Housing Adviser, KCC
Tracey Kerly, Ashford Borough Council, representing Kent Housing Group
	3.10

	3.
	Early intervention and prevention and Children’s commissioning
(2 papers with appendices attached)

Aims:

· For AB2 to receive a brief verbal update on work progressing on the early intervention and prevention agenda
· To comment on the draft Early Intervention and Prevention strategy and approach to commissioning specialist services
· For AB2 to understand the role of the new Children and Young People’s Commissioning Board 
	Sponsor: 

Jenny Whittle

Lead officer: Helen Jones, Head of Commissioning, Families and Social Care, KCC

	3.35


	4.
	Health Inequalities action plan for Kent
(Paper and draft action plan attached - NB the action plan is a large document, copies will be made available at the meeting)
Aims:

· For AB2 to comment on the draft action plan and agree it in principle 
· For AB2 to discuss and agree suggested ways in which partners can help support the objectives of the action plan
	Sponsor: 

Graham Gibbens

Lead officer:

Mark Lemon / Debbie Smith, Public Health Unit
	4.00

	5.
	Any Other Business
	Graham Gibbens, Chairman
	4.25

	Close of meeting
	4.30


Items for information:

1. Briefing note on ‘Families with Multiple Barriers’ initiative
(This is an issue that Ambition Board 2 may wish to discuss at a future meeting.)
Continued over…
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