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Drivers of Change

National

Massive reform in central
government structures
and national / regional
and agencies;
Significant policy
changes;

Deficit reduction
programme;

Replacing top down
control with localism:

Focus on Big Society

Local

Inject more democratic
accountability;

Rationalise the number of
partnerships;

Provide a focus on
delivering priorities;
Stimulate effective joint
working by partners;

Support the development
of the localism agenda;



Roles:

Non decision making body that:

Kent Forum Architecture Diagram « Has overall responsibility for agreeing shared
priorities and monitoring performance

¢ Sets the strategic priorities for Ambition Boards

e Monitors progress against strategies and delivery
plans, ensuring efficient delivery

e Supports Locality Boards to shape local delivery

e Endorses Kent-wide strategies / delivery plans (eg

Vision for Kent and 215t Century Kent)

1—— e Encourages community leadership
KENT FORUM ¢ Responds to the needs and aspirations of local
people, communities and businesses
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e Encourages innovation
Locality Boards x12

‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ ‘ Joint Kent Chiefs

Ambition Boards x3
Ambition 1 Ambition 2 Ambition 3
Roles: To grow the To tackle To put
« Advisory Boards to County and | economy disadvantage .cmzens
District Councils on: in control Roles:
0 Locality service priorities | « To facilitate decision making and
0 Locality service provision Role of each Ambition Board is to: performance management by Leaders
-Dehyer countywide amblthns In «Operate strategically, for example, stimulates in their roles on the Forum, as Chairs of
locality, as relevant to locality new ways of creative and innovative working, Locality Boards and as Chairs or
*Oversee performance of local govt challenges barriers to improvement and cascades members of Ambition Boards
services in locality, with appropriate good practice « To ensure the synergies and mutual
links |0Cf,i| partnerships such as Local «Supports Locality Boards to deliver Countywide reliance between Locality Boards and
Children’s Trusts _ Ambitions Ambition Boards deliver improved
SIS ERmMUTLY [ SR *Absorb, oversee, or manage existing outcomes at county and locality level.
influence all other public services partnerships with an emphasis on reducing the . k and Finish G
* Improves local accountability number, cost and bureaucracy of partnerships * Direct Task and Finish Groups on
L specific projects
e Be home for any new responsibilities




Our Response...Kent Forum

e Kent Forum

— Overall responsibility for co-ordinating and agreeing
shared priorities and progress, encouraging
community leadership, and supporting new initiatives’

— ‘take strategic decisions and deliver local public
services and seek genuine devolution of powers to
both county and district level’

« Kent Recommitment
— Increase democratic accountabllity
— Plan and deliver services in Kent
— Devolution to appropriate level, responding to need
— Champion needs of local residents and business



Our Response...Vision for Kent

e Vision for Kent

— Sets out the three big ambitions that aim to make
Kent a better place

 Ambition 2: To Tackle Disadvantage

— For Kent to be a county of opportunity, where
aspiration rather than dependency is supported and
quality of life is high for everyone.



Ambition Board - Concept

 Role
— act strategically as a ‘change agent’
— ask the difficult questions

— examine and stimulate alternative ways of delivering
services

— pilot new ideas through Locality Boards
— resolve barriers to improvement

— minimise bureaucracy associated with partnership
working

— cascade good practice



Ambition Board - Process

— Membership

— Light touch Terms of Reference

— Support (secretariat and policy support)
— Action planning

— Forward Agendas

— Reporting to Kent Forum



Next Steps

« Today’s meeting:
— Discuss Governance arrangements
— Agree focus of Ambition Board
— Begin to develop a work plan

e Updates:
— Joint Kent Chiefs — 6 July
— Kent Forum — 22 July

* Next Meeting:
— Agree Governance arrangements
— Confirm work plan / performance management
— Start adding value...



