



Kent Children and Young People’s Joint Commissioning Board

Terms of Reference – draft

1. Purpose and Remit

1.1 The principle function of the Kent Children and Young People’s Joint Commissioning Board (CYPJCB) is to improve outcomes for children and young people, pre birth to 19 years (24 for LAC and disabled young people), through the effective commissioning of services in partnership with a range of agencies, ensuring resources are prioritised according to need and where they achieve the most impact.

1.2 The CYPJCB will be the lead commissioning group for the prioritisation and coordination of services commissioned for children and young people, and will take decisions about how resources are allocated across services for children and young people.  This will include reviewing existing services and outcomes to identify where existing provision may need to be decommissioned to release resources to enable Service re-design and ensuring that equalities impact assessments are included within the commissioning process 

2. Objectives
The Board will:

· Oversee the development and implementation of a Joint Commissioning Plan for Children and Young People that reflects health, education, early intervention and prevention, safeguarding and pubic health priorities and is informed by Kent and local information and evidence.

· Oversee the commissioning of services for children and young people, including:

· Stakeholder Engagement, including the participation of children and young people, parents and carers in the commissioning process and commissioning decisions

· Needs analysis

· Service Specification development

· Budget and resource planning

· Procurement and contracting

· Evaluation of services

· Strategy development and review

· Integrated workforce development (in particular around health, care and education support providers)

· Compliance with agreed assessment processes (family CAF)

· Oversee the development, implementation and operation of the planning, delivery and outcomes framework for Kent’s 12 Local Children’s Trust Boards.

· Review current commissioning arrangements and spend.

· Ensure compliance with agreed policies and working practices, including compliance with the relevant statutory requirements of each partner agency.

· Ensure all services commissioned are performance managed against agreed and measurable outcomes.  The Board will agree a robust performance management framework and will receive and scrutinise quarterly performance monitoring reports.

· Provide reports to the HWB Executive and KSCB as required.

3. Joint Strategic Needs Assessment (JSNA) 

3.1 It is a requirement that all services commissioned for children and young people will meet needs identified through the JSNA.  In addition to the JSNA, the commissioning of services will also be informed via community/user feedback, demographic information and specialist needs assessments that target specific groups of children.

3.2 The CYPJCB will use intelligence gained from the JSNA and other relevant needs assessments and service user feedback to identify gaps in provision and will hold commissioners to account with regards to the use of the JSNA across commissioned services.

4. Delegated Authority 

4.1 Decision making process will need to reflect the governance arrangements of respective member agencies to ensure clear accountability.  A key role for the CYPJCB will be to determine where decisions need to be taken, agree the timescales for decision making and define the reporting mechanisms.

5. Kent Safeguarding Children Board (KSCB) 
5.1 KSCB as an independent body will be a consultee for the Children and Young People’s Joint Commissioning Board to ensure appropriate challenge and scrutiny is in place across the commissioning of services for children and young people and statutory responsibilities of partners for safeguarding are fulfilled.  The Independent Chairperson of KSCB will be a member of the CYPJCB.

6. Membership 

6.1 The core CYPJCB membership is:

· Lead Member for Children’s Services 

(Cabinet Member for Specialist Children’s Services) – Chairperson

· Designated DCS

(Corporate Director of Families and Social Care)

-
       Corporate Director Education, Learning and Skills

· Independent Chairperson of the Kent Safeguarding Children Board

· Director of Child Health Commissioning

· Representative of Kent Joint Chiefs

· Police

· Independent Chairperson of the Kent Association of Headteachers Executive

· Representative Independent Chair from Kent’s 12 Local Children’s Trust Boards

· KCC Director of Strategic Commisioning¹

· KCC Head of Children’s Services Commissioning¹

6.2 Additional Attendees

The CYPJCB has a primary commissioning function.  However it is recognised that across children’s services in Kent strong partnerships exist with a number of providers of services from a range of sectors, including schools.  

In this context attendance at the CYPJCB by another organisation, or organisations relevant to the topic being discussed can add to the overall effectiveness of the CYPJCB.  Therefore, additional attendees may be invited to attend CYPJCB meetings as and when the agenda dictates.

6.3 Conflict of Interest
If any member of the CYPJCB does consider that a particular agenda item or issue does present a conflict of interest, this must be communicated to the Chair of the Board.

6.4 Role of Individual Members of the Board 

· Act as a ‘champion’, representing the Early Intervention and Prevention agenda and joint commissioning priorities within their parent organisation or representative forum

· Ensure communication to their own organisations/groups and that relevant issues from their organisations/groups are fed back to the Board

· Ensure communication across partners/stakeholders and work in cooperation with each other to ensure the Board fulfils its purpose and stated objectives

· Undertake work on tasks assigned by the Board

· Take a full and active part in the work of the Board

· Attend meetings of the Board as scheduled

· Provide support in order to hold each other and partners to account for ensuring action to address performance and appropriate joint investment in resources

7. Frequency of Meetings and Standard Agenda Items 

7.1 The Children and Young People’s Joint Commissioning Board will meet quarterly.  All CYPJCB meetings will include the following agenda items:

· Quarterly Quality and Performance reports relevant to the Early Intervention and Prevention Strategy and Commissioning Plan and to the agreed Joint Commissioning Plan

· Resources updates

· Feedback from KSCB, the Health and Wellbeing Board and other partnership groups, where relevant

7.2 Meeting Papers 

Agenda items may be nominated by the membership no later than two weeks prior to each meeting.  The agenda will be agreed by the Chair and DCS and agenda and papers emailed to all members one week prior to the date of scheduled meetings.

Papers should only be tabled in exceptional circumstances and with the prior agreement of the Chair
