



Ambition Board 2: To tackle disadvantage - to create opportunities

 22 June 2011 - First meeting
MINUTES
	Present:
	

	Graham Gibbens, Cabinet Member for Adult Social Care and Public Health (GG)
	Kent County Council

	Jenny Whittle, Cabinet Member for Specialist Children’s Services (JW)
	Kent County Council

	Malcolm Newsam, Interim Corporate Director - Families and Social Care (MN)
	Kent County Council

	Bryan Cope, Chairman (BC)
	Kent Fire and Rescue Authority

	Peter Fleming, Leader (PF)
	Sevenoaks District Council

	Mark Worrall, Leader (MW)
	Tonbridge & Malling Borough Council

	Colin Carmichael, Chief Executive (CC)
	Canterbury City Council

	Alison Broom, Chief Executive (AB)
	Maidstone Borough Council

	In support:

	Graeme Brown, Kent Forum Manager (GB)
	Kent Forum Team

	Jenny Dixon, Senior Partnership Officer (JD)
	Kent Forum Team

	Mark Lemon, Head of Public Health Policy (ML)
	Public Health Unit, KCC


	Agenda Item
	Notes/Action
	Lead

	1.
	Apologies and introductions

	1.1
	Apologies were received from:
Robert Bayford, Leader, Thanet District Council
Nadeem Aziz, Chief Executive, Dover District Council

Alistair Stewart, Chief Executive, Shepway District Council

Abdool Kara, Chief Executive, Swale Borough Council
	

	2
	Charing arrangements

	2.1
2.2
2.3

	Graeme Brown explained the guidance in the Terms of Reference for Ambition Boards regarding chairing arrangements and asked if there were any nominations for Chair and Vice Chair.
Mark Worrall nominated Graham Gibbens as Chair and Peter Fleming as Vice Chair. Both nominations were seconded by Bryan Cope. 
Graham Gibbens was appointed as Chair of Ambition Board 2 (AB2) and Peter Fleming was appointed as Vice Chair.
	

	3.
	Ambition Board introduction - concept and process

	3.1
3.2

3.3

3.4

3.5

3.6

3.7

3.8

3.9


	Graeme Brown gave a short presentation covering the change to partnership arrangements in Kent, the proposed role of Ambition Boards and touched on some of the governance arrangements. (The presentation is available - please contact Jenny Dixon - jenny.dixon@kent.gov.uk or 01622 694122.)
Graham Gibbens stated his commitment to localism and felt that getting local people involved would be important for AB2. 

Peter Fleming said that an important part of AB2’s role would be to draw together work happening on Ambition Boards 1 and 3, which will underpin disadvantage. The Chair and Vice Chair of AB2 will need to communicate with the other Boards, and members of the other Boards could be invited to attend AB2 meetings as appropriate. Also having all the Chairs of the Ambition Boards on the Kent Forum Planning Group will help.
Mark Worrall asked that the term ‘localities’ be used rather than ‘Locality Boards’ which Tonbridge and Malling Borough Council does not support.

Mark Worrall also commented that we will never remove disadvantage, and that AB2 should look at the underlying causes of disadvantage, rather than just looking at the symptoms.

Peter Fleming suggested that the phrase ‘To create opportunity’ be added after ‘To tackle disadvantage’ in AB2’s title, as this is more positive. In response Graeme Brown said this could be considered as part of the Vision for Kent consultation.
Colin Carmichael suggested that AB2 should focus on the things that individual organisations cannot do alone. He also suggested that the Board should avoid being involved in strategy development. 

There was some discussion about the target-driven approach suggested in the briefing pack, which uses the first PSA as an example. Colin Carmichael was supportive of this approach as it helps to focus attention and felt that the PSA really identified areas of disadvantage. Jenny Whittle was also supportive of the PSA approach. 

Mark Worrall cautioned against getting ‘stuck’ on a target-focused approach, which might miss the underlying issues. Peter Fleming agreed and suggested that a holistic approach will be needed to target disadvantage and problem families in particular. 
(There was some discussion on extending the membership of AB2, which is captured in item 7.)
	

	4.
	Governance - Terms of Reference

	4.1
4.2

4.3

4.4

4.5
	Graham Gibbens lead the Board through the skeleton Terms of Reference.
It was agreed that all references to ‘Locality Boards’ in the Terms of Reference would be changed to ‘locality arrangements.’

The last bullet point in section 5 will be changed to ‘Support locality arrangements to get rid of duplication and additional bureaucracy.’ 

Section 6 of the Terms of Reference (principle aims of the Ambition Board) will require more thought from the Board and will be confirmed at the next meeting.

Meeting arrangements are also TBC.

	JD

JD



	5.
	Tackling disadvantage in Kent - key issues

	5.1
5.2
5.3

5.4

5.5

5.6

5.7

	Jenny Dixon gave an introduction to the section of Vision for Kent on Tackling Disadvantage, some of the key issues and what is already happening to tackle disadvantage. Mark Lemon continued with a presentation on health inequalities and the recommendations of the Marmot review. Finally Jenny presented the suggested approaches (target-driven and initiative-driven) that AB2 could take to tackle disadvantage, as suggested in the briefing pack.
(Both presentations are available - please contact Jenny Dixon as above.)

Peter Fleming said that AB2 needs to challenge Local Government’s own policies and delivery mechanisms to see if any have contributed to disadvantage. If so, we need to be bold and tackle these barriers. Transitional arrangements between primary and secondary education is one possible example. Peter suggested that this could be a third approach for AB2 to consider taking. Politicians need to be bolder in setting the broader vision.
There was some discussion on measuring performance. Bryan Cope asked how AB2 will measure what has been achieved without targets. Peter Fleming replied that it will still be possible to take a baseline measurement, make a change and then measure again to see the impact. Colin Carmichael agreed with this approach. He suggested that AB2 chooses issues to focus on where Kent is doing worse than other areas.

Jenny Whittle reported that she is leading a review of Children’s Centres across Kent. Some Children’s Centres have excellent links with health visitors, Occupational Therapists etc, and others don’t. We need to use Children’s Centres more effectively, and KCC wants to work with Districts on this. In the future, District Councils, schools or the VCS could bid to run Children’s Centres. This could be a specific area for AB2 to look at.

Jenny Whittle also said that connectivity and access to services is an issue in Kent and could be a focus for AB2. There is also a link to AB1 here with sustainable development. 

Mark Worrall suggested that we need a better picture of the priority areas for each District in terms of the causes of disadvantage (not the symptoms.) Graeme Brown confirmed that this research and intelligence could be provided to support AB2, and that the Policy Officers Group could be asked to undertake this work, for example identifying the top three issues in each District and commonalities between them.
Malcolm Newsam said that we need to learn from recent history, such as the money spent in the past decade to narrow the gaps that has made little difference. We need to exercise forensic rigour and not be over-ambitious. 


	

	6.
	Key challenges for Ambition Board 2 to consider

	6.1
6.2

6.3

6.4

6.5

6.6

6.7

6.8

6.9

6.10

6.11

6.12

6.13
	Alison Broom suggested that, in order to give AB2 a focus, we choose one ‘symptom’ or outcome of disadvantage and look at the causes. This approach could take a local perspective, as well as looking at where partners don’t work well enough together, and whether AB2 wishes to improve the leadership of work already going on through partnerships etc.
Peter Fleming suggested a focus on the transition years between primary and secondary school (ages 8-12.) Currently Youth Centres start their provision aged 12, and this can lead to missed opportunities to reach parents through Youth Centres. AB2 could look at how to engage with children from age 8 which gives more opportunity to also work with parents. This is an example of the kind of influence that AB2 could make that would lead to a big difference across outcomes and groups of people. There are lots of opportunities for youth-centred projects that could make a real difference.
Mark Worrall agreed with this suggestion. There could also be potential to make a difference by targeting pre-school years, and also low-level mental health problems experienced by children.

Mark Lemon recommended the SILK report ‘Just Coping’ which was an ethnographic research project on disadvantaged families. Mark suggested that it might be useful for AB2 to invite SILK to present at a future meeting.

(The ‘Just Coping’ report can be downloaded here: http://socialinnovation.typepad.com/silk/silk-downloads-2.html)

Mark Worrall suggested that as an early step AB2 could try to engage with front line staff, e.g. Children’s Centre staff, Family Liaison Officers, Head Teachers of schools in deprived areas, PCSOs, Health Visitors etc. They will be able to tell us where the problems are and solutions that they think will work. Mark Lemon commented that AB2 could also ask families.
Graeme Brown reported that Swale Locality Board recently had a useful presentation from a local Substance Misuse Team focussing on families with complex needs.

Mark Lemon commented that there is not much intelligence on why services aren’t connecting with families, and it would be useful to find out why.

At this point the Board recapped on the areas that had been raised, which were:

· Mental health
· Education system
· Early years

· 8-12 transition years

· Access to services

· Occupational therapy

Access to services and vulnerable families are threads running through all these issues. It was agreed that AB2 would choose a ‘hub’ to focus on. After some discussion, AB2 agreed that the hub would be children and young people, perhaps particularly focusing on the transition years mentioned earlier. Failure to tackle disadvantage at this period of a person’s life can result in a lifetime of underachievement with subsequent personal and public cost. Focus on this would give a route in to many of the other areas discussed, including Youth Centres, Children’s Centres, literacy and school attainment, and would also provide a route to access the whole family through children.

The Board then discussed how AB2 could link with other partnerships. Peter Fleming said that AB2 should avoid taking an oversight of the work of the Health and Wellbeing Board, as this is covered elsewhere and will draw AB2 into detailed health issues. Peter did suggest that it might be useful for AB2 to have an oversight of Kent Children’s Trust, and to help steer its work.

Mark Worrall agreed, and also felt that it will be important for AB2 to be aware of the Health and Wellbeing Board’s work and their thinking on underlying causes of disadvantage etc.

Graham Gibbens concluded the discussion. It was agreed that the Chairman and Vice Chairman will work with the Kent Forum Team to further flesh out the discussions that the Board have had today, and will circulate this via email over the next few weeks. This will need to make it clear to those members not present what was discussed and agreed. 
ACTION: Arrange a follow-up meeting during July between Graham Gibbens, Peter Fleming, Graeme Brown and Jenny Dixon

ACTION: The Chairman asked Colin Carmichael and Alison Broom to update the Chief Executives on AB2 who were not present at the meeting

It was agreed that the next meeting of AB2 would be in early September.

ACTION: To arrange the next meeting
	JD

CC/AB

JD

	7.
	Additional membership of Ambition Board 2

	7.1
7.2

	Members of the Board had discussed this earlier in the meeting. It was suggested that health colleagues should be involved, and perhaps others such as Probation. 
There was agreement that it is not necessary to extend the membership in order to involve appropriate colleagues and partners. The membership of AB2 will stay as it is, but others will be asked to be involved and attend meetings as appropriate.

	

	
	Any other business / final comments

	8.1
8.2

8.3

8.4


	Graham Gibbens invited members of the Board to make any final comments.
Bryan Cope commented that, if much of AB2’s work will be about influencing people and changing culture, it will be necessary to take a long-term view because some changes will not be seen for 10 years+. The Board agreed with this.

Mark Worrall said that AB2 should work with Community Safety Partnerships as they have a good understanding of deprivation in their areas.

Colin Carmichael confirmed that there would not be a full report back to Joint Kent Chiefs and Kent Forum on Ambition Boards in July as the Boards are still in their early shaping phase.
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